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Activities in Project Server 2007

Summary:
In Project Server 2007, users with the correct security permission can create Activities.

Activities enable a user to establish an outline of work to be done that might not be in a
schedule — for example, a list of items to complete after a project’s scheduled tasks are done.
Or, an activity may be used as a to-do list for an individual for items that are not assigned as
tasks on scheduled. Another possibility is to use Activities as a standard template of work
activity that must be completed for the completion of a scheduled task (ie. Listing all the work
components of a single task).

Activities are intended to be a place to provide a more detailed list of actions that must be done
either before, after or as part of an assignment. They are meant to be used as a way to show
the work that is not specifically assigned on a schedule. This is a great way to show work that is
expected from a resource but that isn’t scheduled. As with projects, an activity gets a
SharePoint site where issues, risks and documents can be linked to the activity.

How to create an Activity

Before you can create an activity, you must have permissions to do so. If you are unsure if you
have the correct permission, the easiest way to check is to look at your PWA (Project Web
Access) home page and see if “Proposals and Activities” is listed as an option and then try to
create an activity.

The first step is to click on the link on the home page. The link is found in the Projects heading
and should look like this:

Projects
= Project Center

® Proposals and Activities

After clicking on the link, a page will open that will look similar to this:
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This is the list of current Proposals and Activities and some meta-data information about them
is listed in the columns. On this page, click on the down arrow next to “New” and select

Activity.
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This will open a new window where you can give the activity a name, description, start date,
plan owner (which defaults to your own userid), and any custom fields that are required for
Projects. If you have a SharePoint list already created, then you can import that list. For this
example, we assume that you do not have a SharePoint list. The New Activity screen looks like

this:
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